
                                                                                                                                                                                                                                                      
 

Decision Pathway – Pressure Ulcers and Safeguarding Adults 
For those on the caseload of an NHS professional 
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Pressure Ulcer is observed. Concern is raised that a person has significant/severe skin 
damage. Category/grade 3 and 4 or Multiple category/grade 2 damage (to include 

unstageable and suspected deep tissue injury) (EPUAP definition) 

Are there immediate 
concerns about abuse or 

neglect or the risk of 
these? 

Make a safeguarding adults referral using 
local safeguarding process 

Follow RCA process 
within 10 working days 

End 

Local Authority in partnership with the 
Trust and others will determine whether a 

Safeguarding Enquiry is required 

Safeguarding Enquiry process takes place. The Local Authority 
will determine in consultation with the Trust and relevant others 

who will contribute including SI / RCA and the agreed timeframe. 

The Local Authority in consultation with the Trust and other as 
required will decide on whether actions should be taken and if so 

what and  by whom? 

End 

Recommendation to 
SAB for a Safeguarding 
Adult Review indicated? 

Actions Carried Out 

Make recommendation to SAB 
for a Safeguarding Adult 

Review 

 

 

 

 

Yes 

 

Yes 

No 

RCA identifies 
recommendations for 

learning 

Safeguarding 
Enquiry? 

Apply the locally – agreed Adult Safeguarding 
Pressure Ulcer Decision Guide within 24 hours 

Need for 
Safeguarding 
Adults referral 

  

ABBREVIATIONS 

SAB – Safeguarding 
Adult Board 

PU – Pressure Ulcer 

SI – Serious Incident 

RCA – Root Cause 
Analysis 

 

The process in this flow 
chart is based on the 

assumption that a local 
pressure ulcer pathway and 

Pressure Ulcer Decision 
Guide have been agreed 

through the local 
Safeguarding Adults Board   

Yes 

No 

Yes 

SAB Decision taken 

IF AVOIDABLE 
following decision 
guide score (15>) 

Pressure Ulcer - will 
need to be reported 
as an SI on STEIS 
and safeguarding 

referral needs to be 
made 

All category/grade 
3 and 
4/unstageable/sus
pected deep tissue 
injury or Multiple 
category/grade 2 
damage Pressure 
Ulcers investigated 
using RCA  

Safeguarding 
Decision and 
using the 
safeguarding 
decision guide 

Send anonymised 
copy of ALL 
Completed 
decision guides to 
pressureulcerproto
col@nhs.net 

 

Safeguarding process Serious Incident process 

NMUH report 
category/grade 4 
on StEIS within 2 
working days and 
SI report completed 
within 60 days 

 

If UNAVOIDABLE 
following decision 
guide (<15) carry 
out RCA 
recommendations 

Outcome 

Yes 15> 

 

No <15 
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