
DESIRED OUTCOME WHAT WE HAVE  
ALREADY DONE LOOKING FORWARD, WE WILL

Improve the  
co-ordination, quality and 
timeliness of education, 
health and care plans and 
annual reviews

•	 Restructured and 
increased capacity 
within the Statutory  
Assessment Team by 
100% 

•	 Introduced a new 
multi agency quality 
assurance framework

•	 Embedded 
performance reporting 

•	 Increase capacity to support Annual 
Reviews (AR) and within Education 
Psychology service 

•	 Coproduction meetings for every new 
EHCP’s and AR’s 

•	 Implementation of electronic case 
management system

•	 Develop a multi workforce training 
programme to improve the quality of health 
and care information in EHCP’s & AR’s

•	 Embed mediation support within  
our practice 

•	 Develop and implement a Preparation 
for Adulthood strategy 

Improve the autism 
assessment waiting 
times for children and 
young people and 
support with support 
provided whilst waiting

•	 Secured short 
term investment to 
increase capacity for 
assessments  

•	 Improve the Autism Assessment 
Pathway to include support whilst 
waiting for an assessment/diagnosis

•	 Develop Autisam Information Sessions 
for professionals

•	 Review the info and comms provided 
on the local offer and provide regular 
updates in the SEND newsletter

•	 Implement robust feedback 
mechanisms to inform planning  
and delivery

There is good 
communication, 
co-production and 
partnership working 
with children and young 
people and their parents 
and carers

•	 Commissioned BRT to 
establish and support 
the Parent Carer Forum

•	 Revamped SEND 
newsletter

•	 Parents and carers are 
represented on the 
SEND Executive and 
sub groups

•	 Local Offer landing 
page refreshed

•	 Co-produce and implement a 
communications protocol 

•	 Develop and establish a SEND Youth 
Forum to influence decision making, 
service delivery and planning.

•	 Review and improve the local offer 
webpages

•	 Actively involve older young people in 
their Annual Reviews

•	 Develop digital channels for 
communication 

•	 Establish an ‘Annual Voices Day’ to 
agree local priorities.

WRITTEN STATEMENT  
OF ACTION ON A PAGE

Haringey Council and North Central London CCG has produced a detailed written statement of action 
(WSOA) in response to the SEND Ofsted/CQC inspection which took place in July 2021 with the report 
published in October. This plan on a page shows a summary of the actions already taken to address 
improvements and planned actions.
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