Haringey

Ask Title:

Safety Valve — Position Statement for 2024 - 2025

Meeting:

Safety Valve Steering Group

Authorised by:

Caroline Brain, Director: Programmes and Commissioning
Jackie Difolco, Director: Early Help, Prevention and SEND (Programme Sponsor for the Safety Valve)

Updated by: Ashleigh Applewhaite and Ginny Thorne Commissioning and Programmes Team
Date 11" April 2025
The report provides an update on the 18 projects contained within the Safety Valve Programme and provides a position
S statement on the deliverables, actions and benefits for all projects contained within the Programme for the period
urhrnary between April 2024 — March 2025
For review at the Safety Valve Steering Group in April 2025.
Timescales y 9 P P

Budget implications

Savings have been delivered in 24/25 of £3.818m in line with the Safety Valve Agreement set out at the Safety Valve
Steering Group.

Decisions, input
needed or next steps

This report seeks noting and comments of the following recommendations:
e To review and sign off progress made in Year 2 of the Safety Valve Programme.
e To consider the recommendations set out in the report.
e To agree to closure reports being completed for four Safety Valve Projects in this year 2024-2025
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Background

A review of the Programme has now been undertaken at the end of the second year of the Safety Valve. The Safety Valve Projects and activities have made the savings of
£3.942m as part of the Programme delivery in Year 2.

This position statement reflects the delivery of key projects within the Programme. In addition to the seven projects that were closed last year, a further five projects are now
ready to move towards closure as their deliverables have been achieved. However, these will require tracking as part of scheduled monitoring (A2, A3,A6, B1.1, and B6). Four
projects are being reprofiled across the programme to reflect changing circumstances and local priorities. These include Speech and Language (Al), Supported Internships
(A5), and Commissioning (B2 + B5). These updates will be presented at the Safety Valve Steering Group in April 2025.

This year has seen the achievement and launch of a wide range of key deliverables. In September 2024, Haringey opened its first resource provision at Earlsmead Primary
School. When fully mobilised, 15 places (phased) for autistic children will be provided in borough (B1.1). This is the first of five Resource Provisions scheduled to be built during
the Safety Valve Programme, supported by the £12.4 million capital investment from the DFE into new provisions. New support facilities have also been opened at Riverside
Special School (B3), providing more space and flexibility to support 15 more students locally within Haringey in line with our SEND & Alternative Provision Sufficiency Strategy.
In September 2025 an additional Resource Provision at Alexandra Primary School, (B7.1), will provide 10 new SEMH places. Furthermore, The Brook Special School (B3)
expansion will also go live and when fully mobilised will provide 18 SLD primary places.

Substantial work has been undertaken with ISOS to help recalibrate the funding and banding system for pupils with education, health and care plans (EHCP). This aims to
ensure equitable funding for children with EHCP’s wherever they choose to learn with increased funding retained in our mainstream schools and provide more financial support
for pupils before an EHC Plan (B6) is needed. The new funding bandings allow mainstream schools to access increased funding bands and provide clearer guidance on the
levels of support required at each level for children with SEND. In the past year, work has been undertaken to reprofile all 2,935 EHC plans to the new banding model, which
went live at the start of this academic year 2024/2025.

Haringey has continued to implement and embed early intervention services. The new coproduced social emotional mental health (SEMH) graduated response (A3) provides
greater detail on the support needed for children with social and emotional needs, helping to meet their needs before they require more complex support. This system response
has been designed around local services in Haringey that are already available but provides greater clarity on when to access them. The LAST team has fully launched,
providing greater support in schools to prevent placement breakdown for neurodiverse pupils across Haringey.

Within Early Years, the implementation of the Early Years Inclusion Fund (EYIF) provides funding for very young children with emerging needs without the need for an EHC
assessment or EHCP. Whilst a request for an EHC assessment can be made for children and young people from 0 — 25, the EYIF enables our youngest children to have
access to funding and more timely support for a period without having to go through the statutory EHC assessment process (A.6). (A6). This has led to a substantial reduction
in the number of pre-5 children requiring an EHC plan. When children’s needs do require an EHC plan, this is provided.
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Several projects are being re-baselined to support Years 3 and 4 of the Programme. A revised Speech and Language project (Al) building on the effective graduated response
will aid in the broader transformation of speech and language services to include children of secondary school age. An updated Supported Internships project (A5) is being
launched, offering access to a pre-supported internships pathway to provide additional support to young people, enabling them to access employment opportunities. New
projects in Commissioning (B2 and B5), including commissioning a tuition framework- aiming to go live in Autum 2025, will help to realign work around placements outside of
Haringey and enhance the recommissioning of key services, such as small group and home tuition and independent school placements for SEND pupils and learners.

Some areas of Programme are in the latter stages of delivery or closure, with a focus now on commissioning, building sufficiency and progressing capital development projects.
Monitoring of the Programme has continued in the last year and regular quarterly submissions have been made to the DFE on our progress. The Haringey Safety Valve Steering
Group continues to oversee the programme to ensure effective implementation but is moving to bi-monthly. Progress is published within the Local Offer and updated regularly
with progress updates. https://www.haringey.gov.uk/children-young-people-families/send-local-offer/send-improvement/safety-valve-programme

Reprofiling for the programme has been undertaken and was submitted to the DFE. The following savings have been made in 24/25 against the key project areas below:


https://www.haringey.gov.uk/children-and-families/local-offer/about-local-offer/local-offer-news/haringey-safety-valve-programme
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Ref Project Overall Savings required. Savings RAG Financial savings achieved in 24/25.
savings by in 24/25 achieved in 24/25
2027-2028 24/25
Al Speech and Language £-688k -£133k -£133k Costs of Speech and Language are scheduled to be spent as per
the financial profile
A2 Increase capacity of | £1.682m £178k £245k Current profile shows that £245k is likely to be saved against
mainstream schools to project A2 ahead of the financial profile
meet the needs of children
with Autism
A3 Social Emotional Mental | £856K £160K £0 No savings attributed to this work stream in 24/25
Health
A4 Annual Reviews £0.856m £200k £774k Savings profile shows over delivery of the current profile for Annual
Review.
A5 Supported Internships £3.354m £0 £0 No savings attributed to this work stream in 24/25
B1.1 | Develop primary ASC | £398K £0 -£17k No Savings attributed to this workstream in 24/25 Costs incurred
resource units in for mobilisation.
mainstream School
A6 Early Years £2.871m £235K £266K Savings realised in 24/25
B1.2 | Develop Secondary ASC | £2.615m £0 £0 No Savings attributed to this workstream in 24/25.
units in Mainstream
Schools
B2 Commissioning and | £2.512m £621k £403k Partial savings delivered in year
brokerage of services
B3 Complex Needs Places £2.357m £0k £382k Savings realised in 24/25
B4 Remodel Alternative | £1.635m £349k £349k Savings realised in 24/25
Provision offer
B5 Post 16 commissioning of | £1.947m £229k £0 Savings not realised in year
SEND Services
B6 Remodel financial support | £10.110m £695k £400k Savings realised in 24/25 once reprofiling has taken place
top-up funding
B7.1 | Develop Primary SEMH | £1.327m £0 £0 No Savings attributed to this workstream in 24/25.
resource in Mainstream
Schools
B8 High Needs Block Transfer | £5.485m £1.051m in 24/25 £1.151m in 24/25 Savings realised in 24/25
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All the Projects have been evaluated against the deliverables set out in the Safety Valve agreements and documentation for the Programme. A standardised RAG Rating has
been agreed with the Programme sponsor to provide feedback and consistency on the delivery of new processes, procedures, interventions, provisions and places that contribute
to the financial reductions set out in Safety Valve Programme agreement.

Rag Rating Savings Definition

Delivered and proposed for closure, monitoring and impact of benefits

On track for savings and activities to be delivered within timescale

Delayed but on track to achieve savings / activities within overall timescale

At risk of savings / activities not being achieved and delivered within timescale

Whilst the report refers to 2024-2025, the overall ragging for each project reflects their status in relation to deliverables over the lifetime of the Safety Valve Programme.

Al Review Therapeutic Support for Speech & | Target: £39k Savings achieved:
Language Budgetary increase in 24/25 £-133k None in 24/25

The purpose of this project was to ensure that children who needed access to SLCN Services were able to benefit. Previously in order to receive SLCN support, children needed
an EHCP. This made Haringey an outlier as other local authorities did not require this. In response, this project wanted to make it easier to access provision. The Implementation
group developed a Graduated Response Pathway for both Early Years and Primary aged pupils (Key Stage 1 & 2). See below.

In relation to the financial element of this project. This has been re-baselined, and no savings have been made this financial year. Haringey has invested £133k into this area in
2024/2025. Overall, expected cost across Speech and Language services are projected to increase to £633,000 by the end of the Programme in 2028. These forecasts are an
accurate reflection based on the reprofiling that has occurred and has resulted in resulted in no determinable savings for the workstream, however outcomes for children are
very positive.
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In order to embed this Graduated Response Pathway, the workstream needed to focus on the following elements:
1. Graduated Response Pathway developed and implemented. (Delivered 2024)

2. Roll out of training across all school settings. April 24 (Ongoing)

3. Recruit and mobilise Language Assistants (Delivered 2023)

The Graduated Response Pathway being implemented and utilised is improving speech and language skills by supporting children earlier. 76% of primary school children have
been seen by coached staff (70 of 92). Out of these children 84% who were rated Red were seen amber or green after intervention (38 of 47).

Language Assistants are doing some great work with schools across KS1 & 2. 37 primary schools were running a language intervention in at least one Key Stage in Autumn
term 2024. Approximately 220 children in Haringey schools participated in a language intervention. In total, 45 primary schools have had support from Language Support
Assistants since the pathway started (September 2024). Language Support Assistants found that schools needed less support this academic year and were visiting more
schools less frequently. Language Support Assistants were supporting with a wider range of interventions, including more interventions aimed at KS2. Training has been
provided to schools across Haringey, although it was not delivered within the initial project timeline. Training has continued into 2024 and 2025 to support all schools across the

Borough to complete the training by the end of the academic year 2025/2026.
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This project will, in 2025/2026 continue to build upon the success of this financial year whilst seeking to develop further to support more children in Haringey. The Al updated
Workstream for SLCN is embedding the graduated offer for children and young people who need speech and language services that we have developed. Over the next year
we intend to:
¢ Raise the threshold for support and eliminate the need for an EHCP at Key Stage 2 where the needs of children can be met through access to SLCN resources as a
result in the changes to funding bands for children.
e Help reduce waiting lists for S&LT services that support reducing waiting times for qualified Speech and Language therapist support.
e Provide a consistent message across the NHS and Local Authority for parents, ensuring they understand how to access these services and what to expect.
o Decrease the necessity for issuing EHCPs or additional funding for mild to moderate SLCN when those needs can be met through the graduated response or existing
school resources such as language support assistants.

By continuing to embed the graduated approach, we aim to alleviate the demand on services, simplify the process for families, and ensure that children receive the appropriate
support at the right time without unnecessary delays.

Recommendation 1: To continue to build on the proposed workstream for 2025/26.
A2 Increase capacity of mainstream schools to meet the needs of | Target: Savings achieved:
children with Autism £178k in 24/25 £245k in 24/25

This project is now closed and is now in business as usual as the changes required were met. The LAST team is supporting children across Haringey's schools. The team is
providing intensive, structured support for 12 children in the first two terms of 24-25 before they reach crisis, helping to maintain their educational placements and ensure that
the right decision is being made for each child in relation to mainstream or special schools.

There is a cost avoidance in doing this as specialist placements are not needed during the outreach process, however children are still being placed in independent specialist
provision due to a lack of sufficiency in maintained specialist placement.

The project is now in closure and has delivered this year the remaining milestones for delivery.
1. Recruitment and on boarding of 2 additional Autism specialist support workers- September 2022 (Delivered)
2. All new requests for outreach support are requested by SEND Panel - September 2023 (Delivered)

3. Review of Impact of Model — September 24 (Delivered)

1-This project has increased the capacity in the specialist teaching services to provide intensive support to 21 children per year before they reach crisis. Recruitment to the roles
took place later than scheduled in the project plan, with the new staff joining in April 2023.

2-The service supports keeping young people in mainstream placements longer who otherwise may need a specialist school placement.
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3-The benefits and impact of the project are being assessed as part of the project closure process. A review of the new model's impact has been completed. The financial
envelope of savings for the 2024/2025 year is on track to be exceeded. The current trajectory indicates that we are on track to achieve the projected £178k savings for this
financial year, with forecasts suggesting we are likely to make £245k in savings.

A3 | Increase capacity of mainstream schools to meet the needs of children | Target: None in 24/25 Savings
with SEMH. £160k originally achieved:
Re-baselined to future years None in
24/25

Haringey has successfully delivered the core objectives of the project, which is now moving towards closure in March 2025. As part of this process, Haringey has reviewed its
approaches and developed a graduated response for children with Social, Emotional & Mental Health (SEMH) needs. This initiative, launched in the Autumn term of the
2024/2025 academic year, aims to support schools with a range of classroom interventions and whole-school approaches to prevent the escalation of SEMH needs.

Extensive work has been undertaken across Haringey to identify and implement the necessary support for school-based practitioners to meet the needs of children with SEMH
in mainstream schools. The Haringey SEMH support pathway adopts a tiered approach to support children with social, emotional, and mental health needs. This pathway
fosters a collaborative approach, enhancing the capacity of staff to understand and address SEMH needs through training and resources. It also provides tools and strategies
for early identification and accurate assessment of SEMH needs, outlines effective strategies and interventions for various settings, and details the support services available
in Haringey. Each step in this pathway ensures that the level of support is proportionate to the child's needs, aiming to provide the right help at the right time
https://www.haringey.gov.uk/sites/default/files/2024-09/send social emotional mental health pathway final 2024 compressed.pdf

Social Emetional Mantal Health (SEMH) Suppart y = Using a pp
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https://www.haringey.gov.uk/sites/default/files/2024-09/send_social_emotional_mental_health_pathway_final_2024_compressed.pdf
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The Project set out the following core milestones for the first year of the Safety Valve Programme that have now been completed.

1. The service has designed a new graduated response and SEMH toolkit to establish a consistent model of support for children and young people with SEMH needs
within the Borough's schools. This new model of support was co-produced and designed through workshops and sessions with professionals, in collaboration with
partners across Haringey. The workstream has co-produced the new pathway and is rolling it out across the Borough's schools and other educational settings.
(Completed)

2. Roll-out new SEMH graduated response pathway and SEMH toolkit- September 2024 (Completed).

The project is now in closure. The financial benefits were re-baselined, and the revised savings profile have been shared with the DFE. The savings profile has been adjusted
considering the timeline to complete the pathway. Savings are now Scheduled to be delivered in the last three years of the Programme.

Recommendation 2: To move the project into closure as business as usual and undertake tracking once the closure report is delivered of the savings profile for the three
remaining years of the Programme.

A4 Thresholds and Annual Reviews of EHCP’s Target: £200k Savings achieved: £774k in
Budgetary Increase in 24/25 24/25

The purpose of the project is to align Haringey with neighbouring authorities regarding thresholds for issuing an EHC Plan and to ensure that the LA conducts Annual Reviews in
a timely manner. The project has been tasked with creating and developing new service standards, processes, and approaches to Annual Reviews, as outlined in the Safety Valve
submission to the DFE.

The Project set out the following core milestones for the previous year of the Safety Valve.

1. Completion of implementation Annual Review Recovery Plan including training etc — July 2023 (Completed)

2. Training relating to thresholds and continuing health funding identified provided (based upon Ordinarily Available Offer of Education) — July 2023 (Completed)

3. All Annual Reviews delivered for 12-month period — July 2023 not completed, mainly due to staffing capacity, stabilising at 60% on average. (Ongoing as business-as-
usual function)

Reporting from the last financial year shows that the milestones within the service have been delivered, and the tools and resources are now available to practitioners for use
and guidance. The recovery plan was successfully delivered last year, and the new service standards have been made available to SENDCOs and professionals across
Haringey, who are actively using them.
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1-Training was provided in the last year and information relating to thresholds was delivered working across Haringey. This information is publicly available on the Local Offer
and is widely available to all professionals who require the support and guidance for conducting Annual Reviews.

2 -. A restructure of the statutory assessment team took place in the last cycle. Analysis indicates that the statutory assessment team has insufficient capacity, particularly in
the post-16 team, to deliver the required number of annual reviews. Haringey has reduced the number of EHC plans where annual reviews indicate that a plan should be
ceased. Demand for new EHC plans remains strong, and Haringey is slightly above the London average, with 5.7% of children in Haringey schools having an EHC plan in 2023
data, compared to 5.2% across London authorities in the SEN2 Return published in the summer of 2024.

3-Annual Reviews are continuing as a core part of the day to day running of the service. Through Annual Reviews we have ceased a range of EHC plans. Last year's SEN2
return showed that Haringey ceased 328 EHC plans compared to the London LA average of 209 EHC plans through Annual Review. Financial returns from the DFE also shows
that Haringey is now in line with the cost per week per EHC plan compared to the London average of £100 per week per EHC pupil, showing that by providing more services
locally you can meet needs and reduce the overall costs by using less expensive out of borough placements.
https://lginform.local.gov.uk/reports/view/send-research/local-area-send-report?mod-area=E09000014&mod-group=AlIBoroughinRegion London&mod-
type=namedComparisonGroup

Recommendation 4 As the third deliverable has not been achieved, a growth bid was submitted 16" July 2024, it is recommended that the project remain open and can be
closed within the 2025-2026 financial year once there has been a consistent, stable uplift in the completion of Annual Reviews.

A5 Supported Internships Phase 1 (Project to be reset for | Target: Savings:
Phase 2 for the remainder of the Programme) Nil Not applicable

The purpose of the project was to help more young people access supported internships, moving them towards secure employment in Haringey. A new collaborative approach
was undertaken to deliver the project. The project focused on creating supported internships and the necessary infrastructure to help young people access these opportunities
across the Borough. Emphasis was placed on supporting employers to become disability-confident, working with colleges to be more inclusive and provide opportunities for young
people with additional needs. New milestones and baselines for the remaining three years of the Programme have been agreed to provide opportunities for young people in
2025/2026.

The Project set out the following core milestones for the previous year of the Safety Valve.

1. Needs analysis of cohort & review no. of placements - current and future demand— (3 months) — September 2023 (Completed)

2. Development of new supported internship to accommodate increase in capacity of Haringey residents accessing provision- October 2023 / May 2024 (Completed)

3. The Project in its first year has delivered its milestones relating to the 3-year Project. Using the NDTI grant, The Supported Internships coordinator joined the Council to
deliver the Supported Internships Programme and has been identifying young people who would benefit from Supported Internships. The Programme has already set up a
working group with colleges across Haringey including CONEL, matching Sl opportunities to EHCP pupils. Haringey is working with DFN search and MENCAP both nationally
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recognised and good delivery partners to help deliver our scheme of Supported Internships across Haringey. https://www.mencap.org.uk/advice-and-support/education-skills-
and-work/mencap-training-academy https://www.dfnprojectsearch.org/our-programme/

4. Haringey Council launched a range of Supported Internship opportunities within the Local Authority across a range of job areas in the last 12 months. Job carving and
matching took place for Supported Internships within the Council and new opportunities are being explored.

The key benefit measure for the Supported Internships Programme is to increase the number of children and young people accessing supported internships. Haringey started
from 7 in 2022/2023 and is seeking to have 83 by 2027/2028. As of March 2025, there are 44 children and young people in supported internships in the Borough. The target for
2024/2025 is 43, therefore we have exceeded this.

The project has found, through a lessons learned exercise, that some learners struggle with the existing Supported Internship pathways and require a pre-supported internship
pathway to help them transition to the full supported internship opportunity. A revised plan to increase numbers, outlining the new pre-supported internship pathway has been
developed for the next financial year.

Recommendation 5: To continue with the proposals set for the financial year 2025/2026 that will build upon the foundations of the Pre-supported Internship pathway to increase
the take up of Supported Internships.

A6 | Early Years Target: Savings achieved:
£235k in 24/25 £286k 24/25

The purpose of the Project was to redesign the Early Years systems for supporting children with SEND, to consistently access early help across early years in Haringey and
reduce the needs for EHC plans in children under 5. A new pathway to support families, children and professionals has been designed to help move towards a model of early
support in line with the other graduated responses and pathways that have been developed as part of the SEND Transformation Programme incorporating the Safety Valve
Programme.

The project has also helped to adopt sustainable new models of funding within early years, drawing on the Early Years Funding Block. The project has delivered savings of
£286k in 2024/2025, exceeding the profile set out for this year.

The aim over the lifecycle of the Programme is to reduce this number further to 3 children. The latest data from the SEN2 return in July 2024 shows that the overall percentage
of children in early years settings with an EHC plan has fallen to 0.3% of the overall population, below the London average of 0.7% for children under 5 with an EHC plan.

The Project set out the following core milestones for the last 12 months within the Safety Valve.

Draft new EY SEND Bandings for engagement and testing — July 2023 — (Completed)
Public consultation on proposed EY SEND Bands — November 2023 — (Completed)
Review current EY SEND funding model — July 2023 (Completed)

Proposals for future funding models -July 2023 (Completed)

Roll out EYIF Funding for children with EHC plans (Academic Year 2024-2025)

agrwnpE
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1-New funding bands for early years were developed as part of the ISOS works across the Programme on funding and top ups for children in Haringey. This work has
been delivered and rolled out.

2-Haringey identified that we need to undertake a full Early Years SEND review, informed by the Early Years Strategy to ensure a fair, transparent, equitable and
affordable Early years Inclusion Fund which meets the needs of children in Early years settings who have identified SEND needs. This was delivered in the summer of
last year and updated guidance has been shared with Early Years providers and area SENDCo’s. https://www.haringey.gov.uk/children-and-families/local-
offer/sendcospace/early-years-sendcos.

3-A review of the funding model was completed, and this was undertaken working across the Early Years System with leaders and core colleagues across early years
in the last cycle.

4- Proposals were worked through and the group agreed to use the Early Years Inclusion Funding Model to support children with SEND outside of the statutory
assessment process and provide support where it's needed.

5- The roll out of EYIF inclusion funding has been done across the last financial year and the savings that were set out have been met across the Project because of
this work to provide children with access to EYIF funding.

Overall, all the key deliverables and work areas for the project have been delivered and the project now needs to move towards closure and be tracked for delivery of the
benefits across the remainder of the Programme lifecycle.

Recommendation 6: To move the project into closure as business as usual and undertake tracking once the closure report is delivered of the savings profile for the three
remaining years of the Programme.

B1.1 | Resource Provisions ASC (Earlsmead) Target: Savings:
No savings in 24/25 £-17k in 24/25

Haringey currently lacks sufficient school place capacity to support neurodiverse children in primary schools and is below the London average, where 3.9% of all EHC pupils
attended a resource provision in 2023/2024, compared to 0% in Haringey. Presently, Haringey has only one mainstream resource unit for autistic children which is insufficient
and drives demand for special school places. Sufficiency mapping conducted as part of the ISOS review indicated that increased use of resource units will support more children
with Special Educational Needs (SEN) within mainstream provision and reduce the need for out-of-area placements.

The new school capacity once fully operational will help to ensure that we expand the right provisions to ensure that children in Haringey who require additional support can
have their needs met in borough. Haringey needs the additional Resource Provision capacity as part of the overall model of support to get the right children into the right
provisions across the Local Area. The Project and SEND Leadership Team engaged in events with schools in the previous cycle to understand which school would wish to
host a resourced provision. This led to a review phase and series of recommendations to be made including to name Earlsmead Primary School as the school selected to host
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the Primary RP for children who have Autism. Overall, over 100 places will be needed in resource provisions to bring Haringey level with the London averages for this type of
school place.

The Project set out the following core milestones within the Safety Valve to help deliver the resource provision. All the milestones have been completed. Overall, the provision
cost more in revenue in the first year to help set up the staffing and resources structure to establish the provision. This has been offset against the overall savings of delivering
the scheme which are £398k by 2027/2028. The scheme has been delivered a year early ahead of the 2026 deadline and will help to deliver savings earlier in the Programme.

1. Delegated Approval — Dec 2023 (Completed)

2. Draft Submit Cabinet Report for Approval- Feb 2024 (Completed)

3. Service Level Agreement — April 2024 (Completed)

4. Enabling Works - July- October 2024 (Completed)

1&2- Delegated Approval and the Cabinet report for approvals were delivered in the Winter of 2023 and early 2024 with Cabinet approval being provided to move ahead with
the scheme P792-P815. https://www.minutes.haringey.gov.uk/documents/g10560/Public%20reports%20pack%2006th-Feb-2024%2018.30%20Cabinet.pdf?T=10

3 -The Head of SEND worked with the successful school selected to host the new 15 place provision for primary school aged children to agree the phased start-up of the new
provision, and agreed the cohort of children who may attend the school starting in 2025 with agreed full operation by 2027. Operating budgets and structures have been agreed
between the school and service as part of a phased opening of the resource provision.

4- The enabling works for Earlsmead were delivered by September 2024 in line with the capital budget. This is involving the phasing in of new pupils in September 2024 and
was the first Resource Provision to open in Haringey. The site is now up and running with the first children entering the school provision.

Recommendation:7 The project is in formal closure and the closure report is being shared with the SVSG for closure in the Programme in the Spring.

B1.2 | ASC Secondary Schools (Fortismere) Target: Savings:
No savings in 24/25 No Savings in 24/25

Haringey currently lacks sufficient secondary school place capacity to support children with autism. The borough has no secondary resource provision to support neurodiverse
children who could have their needs met in an enhanced mainstream provision. This situation drives demand for high-cost independent placements for secondary school-aged
children with autism.

The project aims to expand provisions in Haringey, reducing the need for independent school placements. Initially, the project proposal did not identify a school site. Scoping
works are ongoing to finalise the location of the scheme.

The Project set out the following core milestones within the Safety Valve to help deliver the resource provision. These have been agreed and are on track to be completed.
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Delegated Approval — Dec 2023 (Completed)

Draft Submit Cabinet Report for Approval- Feb 2024 (Completed)
Feasibility Study February 2025 (On Track)

Technical Design Stage September 2025 (On Track)
Construction Phase September 2026 (On Track)

1&2- Delegated Approval and the Cabinet report for approvals were delivered in the Winter of 2022 and early 2024 with Cabinet approval being provided to move ahead with
the scheme P792-P815. https://www.minutes.haringey.gov.uk/documents/g10560/Public%20reports%20pack%2006th-Feb-2024%2018.30%20Cabinet.pdf?T=10

3- The Capital Board group have been working to agree and identify a school site for the proposed Secondary school aged, resourced provision. Following detailed
conversations, Fortismere are now the preferred school for the site.

4- The Feasibility Study for the new provision is currently on track to be delivered for the new site provisions at Fortismere and the project is currently rated green in relation to
the proposal. Once this has been competed the final two key stages will be undertaken, and the new provision is scheduled to be opened in September 2026 as planned.

Recommendation:8 The project will continue to move through design and delivery in 25/26 in line with the opening timelines set out. Risk mitigations are in place should the

site selection challenges not be resolved.

B2

Ensure cost-effective commissioning and brokerage of | Target: Savings:
services pre-16 £621k in 24/25 £403k in 24/25

The purpose of the Project is to move towards block based commissioning arrangements and contracting to provide greater resilience and financial efficiency in our approach to
securing specialist and independent school-based places for children with SEND. The project was set up to support the resetting of the route to market establishing more structure
to our approach to securing INMS Placements. The Project group will work closely to identify opportunities to move towards block contracts for school places reducing a need to
individually spot purchase places and secure improved rates for key services such as Tuition for SEND learners, faith-based education and Therapy Services

The original Project set out the following core milestones for the first 12 months within the Safety Valve to help reset the commissioning elements of places. The milestones in
the Project were partially delivered in the first two years of the Programme with partial savings achieved in 24-25.

rpONE

Review Placement Costs- July 2023 (Not Completed)

Develop SEND Sufficiency Strategy for placements — March 2023 (Completed)

New Project Proposals for Sufficiency to be approved in the Spring 2025* (April 2025-2026)

Progression of the placement sourcing function (brokerage) to transfer and embed in the placement team
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1-The milestone has been delivered as part of the review of work being undertaken and the project is now being re-baselined as agreed with the Safety Valve Steering Group.
A review of placements across five key areas has been included in the new Project Initiation Document for this area that will be launched in April 2025.

2- The SEND Sufficiency Strategy setting out our capital priorities and schemes was published in Autumn 2023. This set out the approach to create resource provisions and
expand in borough special school places reducing the need for Independent non maintained school places. This covers the next three years and is aligned to our SEND
Strategy. https://www.haringey.gov.uk/sites/haringeygovuk/files/1472.80 haringey send and ap_strategy 2023-2026.pdf

3-The new project area is being considered as part of the revised project document for Commissioning for the Safety Valve. This is being shared for sign off in the Spring of
2025.The new Project initiation document sets out the areas where recommissioning and review activity will take place. This includes Tuition services for children with SEND,
Independent Places commissioning, Faith based provision for SEND pupils that are out of borough and Therapy services.

Recommendation:9 This project has been re-baselined and will be considered for approval in April 2025, some savings have already been delivered through commissioning
work in 24/25, and these include the areas listed above where work has already been undertaken.

B3 | Complex Learning Disabilities Places Riverside and Brook | Target: Savings achieved:
Special Schools £0k in 23/24 £382k 24/25

Haringey currently does not have sufficient in borough capacity to support children with complex needs. The approach was to purchase additional places through independent
school providers. The plan is to change this approach with the objective being that more children are educated in borough.

The original milestones set out that have been re-calibrated are -

Delegated Approval — Dec 2023 (Completed)

Submit Draft Cabinet Report for Approval- Feb 2024 (Completed)
Service Level Agreement — April 2024 (Completed)

Feasibility Study Brook- July 2024 (Completed)

SLA Riverside / Brook — July 2024 (Completed)

Capital Expansion Works — Riverside - September 2024 (Completed)
Capital Works for expansion — Brook - September 2025 (On track)

NogkrwpNrE

The project areas have delivered savings of £382k for the 2024/2025 financial year by reducing costs. Proposals to enable additional capacity of 25 places at existing school
sites are required to provide the necessary resources to reduce the number of children with complex needs going out of the borough. The Safety Valve Programme identified
that, across three existing sites, 18 primary and 15 secondary places would reduce reliance on high-cost independent placements for children with complex needs. This has
been agreed through two schemes: one still in the feasibility stage with Brook Special School, and a further scheme involving capital works at Riverside Special School, which
has already been delivered this financial year providing 15 additional places.
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1&2- Delegated Approval and the Cabinet report for approvals were delivered in the Winter of 2023 and early 2024 with Cabinet approval being provided to move ahead with
the scheme P792-P815. https://www.minutes.haringey.gov.uk/documents/g10560/Public%20reports%20pack%2006th-Feb-2024%2018.30%20Cabinet.pdf?T=10

3,4,5-. The Riverside additional spaces commenced in September 2024 with the new cohort of pupils. The Brook memorandum of understanding (MOU) will take effect from
September 2025. The feasibility study for the Brook has been completed. An interdependency to the funding and top-ups work is complete in Project B6 and works with the
capital team are on track to agree the milestone set out for the academic year to agree funding for the schools for future pupils. The technical solution for the new capital works
with Riverside school was agreed between the Local Authority and the school’s leadership team for the toilet block that has been installed at the special school. This has allowed
for pupils to attend the school from September 2024. These places are a key requirement in order to provide the additional special school capacity in line with the jigsaw of
other interventions across the Safety Valve to reduce the use of Independent Non-Maintained Schools (INMS) places across Haringey.

6 - The Expansion of the toilet block facilities at Riverside was delivered in time for the new academic year and has been delivered more capacity at the school.
7- The expansion of places at the Brook Special School is on track to be delivered for the next academic year 2025/2026.

Recommendation:10 Is to continue moving ahead with the Brook Special School expansion for delivery at the start of the new academic year.

B4 | Remodel Alternative Provision offer + Funding Model Target: Savings delivered:
£349k in 24/25 £349k 24/25I

The purpose of the project is to redesign the Alternative Provisions (AP) in Haringey, moving towards a model that meets needs and provides positive outcomes for children
and young people. Haringey has undertaken a formal review of AP provision and commissioning through a dedicated effort to reshape and recast the operating contracts for
Alternative Provisions in place in Haringey. The project was concluded in the last annual report of the Safety Valve.

Completion of Review of Alternative Provision (Needs & Gap Analysis) — March 2023 (Completed)
SLA for Haringey Learning Partnership — March 2023 (Completed)

Written governance framework, outlining reporting, outcomes and KPIs — July 2023 (Completed)
New governance structure embedded and in practise — September 2023 (Completed)

PwnNPE

1-A formal review and gap and needs analysis was completed and shared with the Commissioning Board in the early summer of 2023 This included the latest data and trends
both in Haringey and across London.

The latest data submitted to the DFE from 2024 shows that children in Haringey are now less likely to be suspended from their schools (10.5%) compared to their London peers
(12.26%), which is a shift from the previous year when they were more likely to be suspended.
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Additionally, EHCP children in Haringey are much less likely to be permanently excluded than their London peers (0.04% of SEND pupils in Haringey are permanently excluded
compared to 0.019% of children with EHC plans in London).

The review recommended that Haringey requires fewer 6th day provision places for permanent exclusions due to the low rates of permanent exclusion, resulting in a reduced
need for such places. The review also recommended increased outreach support, as set out in the DFE's three-tiered model for Alternative Provision.
https://assets.publishing.service.gov.uk/media/63ff39d28fa8f527fb67cb06/SEND and _alternative provision _improvement plan.pdf

2,3 & 4- The new SLA outlines the revised number of places agreed upon and adopted as part of the new reporting and contractual arrangements. This includes the
commissioning of 58 new 6th day provision places and 30 places for outreach. The new SLA, which went live in September 2023, also includes educational provision for children
within Tier 4 Child and Adolescent support places in Haringey. The new model reset the financial envelope for the provision, ensuring it is affordable and in line with costs
benchmarked across other North London local authority areas. This was refreshed and updated again in September 2024.

The ongoing cycle of commissioning is being picked up in the Commissioning Board under Business as usual.

Recommendation: The project has now been closed and is now being monitored for the delivery of the benefits.

B5 | Commissioning Post 16 Learners Target: Savings:
£229k in 24/25 £0in 24/25

The purpose of the project is to consider the most appropriate commissioned provision for Post-16 learners with SEND in the borough Currently, the majority of these placements
are spot purchased. There is now a need to reset and engage with the market for post-16 and post-19 placements. The project will also review how operational commissioning
takes place within the SEND service to help shape placement costs and support access to appropriate placements for learners during phase transfer and annual reviewing
processes. However, this financial year there have been no savings attributed to the workstream due to process issues that are being worked through as part of this SEND
operational commissioning workstream. There has been positive work in this area that will be evident in the next position statement where the savings will be realised.

The Project set out the following core milestones for the first 12 months within the Safety Valve to help reset the commissioning elements of places. The milestones in the
Project have been partially delivered in the first 12 months.

1. Review Post 16- Placement Costs- July 2023 — (Ongoing)

2. Post -16 Prospectus — March 2023 (Completed)
3. Develop new project Proposal and timeline for activity for sign off for Post 16 and Post 19 placements (April 2025).

In relation to placements costs this work is ongoing, so far, the commissioning team have identified cost savings which will be captured in future forecasts. The Post 16 tuition
framework is progressing and is due to go live Autumn of 2025. A Post-16 Block competitive procurement is underway for 12 places.
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The SEND & AP Sufficiency Strategy is currently being reviewed and updated. Post-16 and Post-19 services will form a key part of the update. A post-16 Prospectus has been
published. https://www.haringey.gov.uk/send-directory/sixth-form-school-college-places

The new project initiation document outlines the areas where recommissioning and review activities will take place, including; post-16 tuition services for children with SEND,
independent place commissioning, faith-based provision for SEND pupils out of the borough, therapy services, and tactical commissioning and placement decisions within the
SEND teams and the quality assurance processes.

Recommendation:11 To continue this workstream with the revised and updated projects contained within.

B6 Remodel financial support top-up funding Target: Savings:
£695k in 24/25 £400k delivered in 24/25

The purpose of the Project is to design and implement an affordable and fair funding model for element 3 top ups in schools. A key part of Haringey’s operational challenges
relates to the methodology of how element 3 funding is allocated to children with EHC Plans in the Borough.

Haringey has lower banding thresholds for mainstream schools than neighbouring authorities and are therefore inadvertently disincentivising mainstream schools from
supporting and retaining children with more complex needs from staying in their school. This has led overall to more children accessing special school places when their needs
could be met in mainstream schools if the funding system was calibrated to supporting mainstream schools more equitably. The new models that have been designed in the
last year, have removed the glass ceiling to inclusive practices stopping children from staying in mainstream schools where it may be in their best interest to stay or where it is
parental preference for their child to have mainstream school education.

The most recent data in 23/24 shows that 14.4% of our EHC pupils are in LA maintained special schools compared to 12.9% across London. Work to recalibrate the funding
and bandings for EHC pupils should permit more mainstream schools to support children where their needs can be met in a mainstream school and access funding at the right
levels to meet their needs. This figure has decreased since last year where 15.4% of all pupils were in LA maintained Special Schools.

The project outlined milestones for the first 18 months within the Safety Valve framework to reevaluate how the local area supports the distribution of top-up funding. These
milestones were delivered as per the timelines, with some minor delays. Savings of £400k were achieved in 2023/2024, compared to an original target of £695k, with the unmet
savings reprofiled to future years of the Programme.

Completion of banding and top-up review — March 24 (Completed)

Undertake review of Special School finances- Academic Year 22/23 (Completed)
Public Consultation on new funding bandings - November 23 (Completed)

New Funding Bandings approved — Summer Term 24 (Completed)

Roll out of new Funding Bandings- September 2024 (Completed)

agrONE
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1&3- Haringey requested impartial external support from a recognised charity ISOS to support Haringey to review how it allocates its Element Three top up funding. The review
was tasked to investigate how we can appropriately recalibrate funding bands so that children can gain the support they need to remain in mainstream settings when this is
either parental preference or where this is in their best interest to do so without financial incentives affecting this decision unnecessarily. A full range of engagement, coproduction
and development sessions has taken place with leaders across schools, interested parties and parent / carer organisations. The development of new bandings and descriptors
has been delivered in the last 12 months. A report was shared with cabinet on the aspects of the review.
https://www.minutes.haringey.gov.uk/documents/s141529/SEND%20Top%20Up%20and%20High%20Needs%20Funding%20Bandings%20Cabinet%20report%20190923.pd
f

2-1SOS completed the review of special school funding as part of the review works looking at how special schools are funded. This also relates back to work involved in the
Education Strategy around developing resilient schools and resilient learners. New draft funding descriptors are now being used as part of moderations to review the mapping
of the new funding descriptors to existing EHC Plans in Haringey. Final review sessions were delivered in the Summer 2024.

4- Following coproduction of the funding and bandings with schools, the new funding descriptors were created with schools and partners. These were signed off by schools and
the Board in late Summer last year. Work to assess every child by schools was done and to map them over to the new funding and bandings for the start of the new academic
year.https://www.minutes.haringey.gov.uk/documents/s141533/Appendix%20Four%20Proposed%20SEND%20Bandings%20for%20School%20aged%20children%20and%2
Oyoung%20people.pdf

5- Schools were notified of moderation to any funding and bandings and payments to the new EHCP bandings were implemented in the Autumn Term 2024. The project also
created new funding bandings including a new pre-EHCP banding, Band C which provides more support to schools for children where they need it where they can be supported
without an EHCP.

Recommendation:13 The project is now moving towards closure and finance are reviewing the savings and work elements in the Spring Term with a view to then closing the
project formally after Easter 2025.

B7.1 Primary SEMH Resource Provision (Alexandra Park) Target: Savings:
No Savings Target in 24/25 No Savings target in 24/25

Haringey currently does not have sufficient school place capacity to support children with social, emotional and mental health needs in Haringey within our primary schools.
Haringey currently has no dedicated mainstream resource unit for children with SEMH which is below the London averages and drives demand for special school and INMS
places. Sufficiency mapping undertaken as part of the ISOS review indicated that increased use of resource units will support more children with SEN to be supported within
mainstream provision.
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The project will expand the right provisions to ensure that children in Haringey who require additional support through a resourced provision placement can have their needs
met in borough. The project proposal did not identify a school site at the project inception stage. We have now identified Alexandra Park to host the resource provision as part
of our school engagement exercises.

The Project set out the following core milestones for the first 12 months within the Safety Valve to help deliver the resource provision. These have been delivered or are close
to being delivered.

Draft and submit Cabinet Report for Approval- Feb 2024 (Completed)
Service Level Agreement — April 2024 (Completed)

Works commence July 2024 (Completed)

New Provision to be open September 2025 (Ongoing)

PNPE

1- The Cabinet report for approvals was delivered in the Winter of 2022 and early 2024 with Cabinet approval being provided to move ahead with the scheme P792-P815.
https://www.minutes.haringey.gov.uk/documents/g10560/Public%20reports%20pack%2006th-Feb-2024%2018.30%20Cabinet.pdf?T=10

The scheme is on track and given the national request rise for enhanced and special school places, these will be required to help support children with SEMH as only 1.1% of
children attend a resource provision of this type in Haringey compared to 4% of children across London.

2- Following a successful expression of interest, Alexandra Primary have been selected to host the SEMH resource provision. Ongoing works between the SEND teams and
the school are ongoing with the SLA being agreed in April 2024. This includes an agreement on the staffing ratios, support to be provided form SEND services and the gradual
introduction of children to the resource provision.

3- Works are currently scheduled to be started in the late summer term working with the school to prepare the provision to open earlier than scheduled and forecast in the

original DFE proposals. This will help to reduce the reliance on pupils who could have their needs met in a mainstream primary from accessing either special school places or
independent settings. The new scheme is due to open in September 2025.

Recommendation:14 To continue to monitor the progress of the scheme through the capital boards and SVSG.

B7.2 Secondary School Provisions for children with SEMH (Park | Target: Savings:
View) No Savings Target in 24/25 No Savings target in 24/25

Haringey currently does not have any resource provision capacity to support children with social, emotional and mental health needs in Haringey within our primary schools.
Haringey currently has no dedicated mainstream resource unit for children with SEMH which is below the London averages and drives demand for INMS places.
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The project will expand the right provisions to ensure that children in Haringey who require additional support through a resourced provision placement can have their needs
met in borough for secondary school aged pupils. The project proposal did not identify a school site at the project inception stage, we have now identified Park View to host the
new provision.

The Project set out the following core milestones for the first 12 months within the Safety Valve to help deliver the resource provision. These have been agreed or are close to
being agreed.

1. Draft Submit Cabinet Report for Approval- Feb 2024 (Complete)
2. Legal Negotiations — Summer Term 2024 (Ongoing)
3. Draft Funding Agreement for School Site February 2025 (Ongoing)

1- Delegated Approval and the Cabinet report for approvals were delivered in the Winter of 2022 and early 2024 with Cabinet approval being provided to move ahead with the
scheme P792-P815. https://www.minutes.haringey.gov.uk/documents/q10560/Public%20reports%20pack%2006th-Feb-2024%2018.30%20Cabinet.pdf?T=10

2- A legal agreement is currently being drafted between the legal team and the diocese to acquire the infant site and then agree a transfer of funds for allow for the creation of
the new secondary school Resource Provision. This has been ongoing due to the complexity of the site operations and tenancies of the School site. Further works are being
scheduled between the proposed school and the Local Authority for the next stage of go live for the expansion. These works are part of the proposals to allow for the go live of
the new resource provision in September 2026.

3-0Ongoing works between the schools and diocese are continuing and plans to gain agreement on the specifics of the funding and detailing of the provision are expected to
conclude in February 2025 to finalise the operating agreements for the new provision ahead of opening in September 2026.

Recommendation: 15 To continue to monitor the progress of the scheme through the capital boards and SVSG.

B8 School Block Transfer Target: Savings:
£1.051m in 24/25 £1.129m delivered in 24/25

The purpose of the intervention, both currently and in the future, is to gain approval for a 0.5% Schools’ Block transfer each year over the duration of the program. This block
transfer results in a £1.097 million transfer or whatever the equivalent amount is in the DSG to the High Needs Block (HNB) every year from 2024/25 to 2027/28.

The Local Authority is continuing to evaluate the funding for SEND services and the distribution of the HNB. The project set two milestones for the first year to support the
transfer of the HNB. Each year, further approvals are sought from the School Forum to authorize the transfer for each academic year. Both milestones were achieved and
delivered, and this process is now integrated into the forward plan of budget setting with the School Forum.
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1. Meet with key stakeholders to discuss proposal- September 2022 (Completed)
2. Approval of block transfer at School Forum- October 2022 (Completed)

1 & 2- The proposals were developed and discussed at school’s forum with partners and agreed for the calendar year. Publications of all High Needs Block transfers have now
been published, and Haringey balance transfers remain below the average request transfers for Local Areas who have entered into Safety Valve Agreements.

A closure report was shared with the Safety Valve Steering group in the Spring of 2024.

Recommendation: The project as a change proposal is closed, and Schools Forum will continue to consider the request on a case-by-case basis each year as part of budget
setting.

C1 Embed Core Standards and Support Tools Target: Savings:
Not applicable Not applicable

Haringey developed its SEND Core standards in 2021, and these have been updated and were refreshed in the last reporting cycle. These support schools and other settings
to help support a consistent application of help to children, young people and their families who have SEND.

The SEND Support tools help practitioners to access appropriate interventions and modelling that provide improved outcomes to support the needs of children, without the need
for an Education, Health and Care Assessment (EHCA) and EHC Plan.

1. Relaunch Core Standards to schools (Heads and SENDCos) — September 2022 (Completed)
2. To create SENDCO cluster groups to support delivery of Core standards- February 2023 (Completed)
3. Develop training sessions for each core standard- July 2023 (Completed)

1. The Service worked with HEP to develop new Core standard training and launch this with schools.

2&3 -SENDCO Cluster groups have been formed supported by 9 specialist SENDCO support partners (employed by HEP) who lead on SEND school Improvement. Links to
the groups are online on the local offer alongside a clear directory of SENDCO support. https://www.haringey.gov.uk/children-and-families/local-offer/sendcospace/new-sendcos

The Project was formally closed in the Spring last year and is now operating as business as usual.
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Cc2 Culture Change working with schools Target: Savings:
Not applicable Not applicable

In the first year of the Safety Valve programme, the Educational Psychology Service scheduled several projects to create better relationships between parents and schools and
thereby drive culture change within the SEND system. These included developing a pathway for young people who are becoming anxious about school attendance, offering
supervision and support to SENDCos and staff in the Statutory Assessment team and developing access to Education Psychology services via drop-ins at The Markfield Project.

The Project set two milestones for the first year, to support this work and both have been completed.

1. Launch Emotionally based school avoidance project (Heads and SENDCos) — September 2023 (Completed)
2. Develop VIG intervention offer and launch via Markfield and SENDCO network- March 2024 (Completed)

1-The service has launched a range of support tools for children with emotional based school avoidance in the last academic year and have provided a range of support tools.
These are available on the Local Offer and can be accessed by a range of professionals across Haringey.
https://www.haringey.gov.uk/children-young-people-families/send-local-offer/education/specialist-teams/educational-psychology-service

Additionally, as part of the wider offer by the Haringey Learning Partnership additional support is being provided by HLP in terms of support places that can be accessed by a
range of professionals and schools’ providers. These have been incorporated into the wider offer by HLP as part of Project A4. https://www.haringeylearningpartnership.org/

2-The VIG support tool with the provider of SENDIASS was included within the Project but was descoped from the proposal.

The Project was formally closed in the Spring last year and is now operating as business as usual.

C3 Process Mapping Target: Savings:
Not applicable Not applicable

Haringey had identified at the start of the Safety Valve work was required to improve the processes of managing the EHC statutory work. This would also support staff to
undertake high quality casework relating to administration and management of EHC Plans. The process mapping as delivered in the last years reporting cycle is now embedded
in the core standards for SEND in Haringey.
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The project set out four milestones to be delivered in Year 1 of the Programme that were all delivered in the Autumn Term of 2023.
1. Identify “as is” status of EHCP processes and procedures. (Completed)
2. Develop and implement revised EHCP operating procedures and manuals. (Completed)
3. Consult on revised processes. (Completed)
4. Develop and implement revised operating procedures and operating manuals for Haringey and partners as required. (Completed)

New operating arrangements and procedures were developed and published covering all areas of statutory SEND process, they are used to support new staff in the Statutory
Assessment team and ensure rigor is applied to all statutory processes, resulting in a more effective workforce.

The Project was formally closed in the Spring last year and is now operating as business as usual.

C4 Workforce Development Target: No Savings Target in | Savings: No Savings Target for
24/25 24/25

As a core enabler to improving practice, a workforce development programme was deemed as being required in partnership with Haringey Education Partnership, to help
increase workforce skills and confidence within mainstream schools to support children with SEND in Haringey. The proposed Programme identified several dedicated areas of
focus that will help to bring Haringey in line with other high performing Local Areas to support children who have additional needs.

A number of key areas have been identified that will form the majority of the Workforce Programme over the next two years. These were:

. To embed Core Standards to improve consistency of practice

. To develop high standards of Quality First teaching

. To ensure that there is effective leadership, management and governance of SEND within schools
. To enable cluster model working to support best practice

. To develop Secondary SENDCo capacity and support

The project has been closed since the last report and feedback from Ofsted A direct quote from our latest SEND Inspection shows the impact of the project — “Health and
education practitioners have developed training in response to changing needs within the local area, such as programmes for both speech and language and sensory
needs delivered to nursery providers and parents and carers”

The Project was formally closed in the Spring last year and is now operating as business as usual.
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The core standards are now embedded across Haringey and are noticeable to staff, front line educational professionals and other core professionals.
https://www.haringey.gov.uk/sites/default/files/2024-08/send core_standards 20242025 v3 compressed.pdf

Conclusions and Next Steps

The Safety Valve has delivered £3.942m of savings for Year 2 of the programme, as outlined in the financial and budgetary monitoring reports. Overall, the second year of the
Safety Valve has continued to meet the vast majority of our plans set out for the Programme.

Early intervention, support, and assistance have now been implemented and are being embedded for children who are neurodiverse and have social and emotional health
needs. These services provide additional support for children, helping to reduce the need for an EHC plan across Haringey's schools. Further work on special school outreach
is being considered for Year 3 of the programme for neurodiverse children.

The first full year of supported internships has seen a rise in the numbers of children accessing a supported internship, although more work is needed to provide greater
scaffolding for children to be able to maximise the opportunity through a pre-supported internship Programme, this will be set up in Year 3 of the Programme to support greater
independence for young people.

The Capital Programme is in Year 3 of delivery and has delivered our first resource provision at Earlsmead a year early and provided greater flexible space and resources at
Riverside for the special school. Haringey’s other schemes will help to provide approximately a further 105 new resource provision and special school places in line with our

Capital Programme that has been agreed with the DFE.

Project deliverables relating to the commissioning of pre and post 16 places have been recalibrated, and new project proposals are being approved for these project areas, and
these will move into delivery in the Spring Term 2025.

The enabling projects have been delivered, and new support tools and processes are now being embedded across Haringey and the impact of these were found by Ofsted in
our recent Local Area SEND Inspection.

The individual project recommendations have been summarised in the table below following the project-by-project review set out in the Report. The outturn report shows our
growth and challenge areas in 2024/2025.
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Haringey

Savings Achieved in 2023/2024

Rec | Ref Project Overall Savings Savings Recommendation
savings required. achieved
by 2027- in 23-24 in 24-25
2028
1 Al Speech and Language £-821k £-187k N/A To move the first project into closure and consider the updated project for speech and language needs for 2025-2027.
2 A2 Increase to meet the needs of children £1.640m £80k £80k To move the project into closure as business as usual and undertake tracking once the closure report is completed. To
with Autism review the work area and consider a new project on special school outreach if the evidence requires further service
support.
3 A3 Increase to meet the needs of children £1.200m None N/A To move the project into closure as business as usual and undertake tracking once the closure report is delivered of
with SEMH. the savings profile for the three remaining years of the Programme.
4 A4 Annual Reviews of EHCP’s £7.587m £156k N/A The Project from a milestone’s perspective has been delivered and is recommended to be closed and shifted to active
monitoring of the deliverables.
5 A5 Supported Internships Phase 1 £3.357m £9k £9k To move the Phase 1 project into closure and review the proposals being shared for Phase 2 that will incorporate Pre-
supported Internship pathway opportunities to increase the take up of Supported Internships.
6 A6 Early Years £2.319m £180k £180k To move the project into closure as business as usual and undertake tracking once the closure report is delivered of
the savings profile for the three remaining years of the Programme.
7 B1.1 RP Primary £1.094m None N/A The project is in formal closure and the closure report is being shared with the SVSG for closure in the Programme in
the Spring.
8 B1.2 RP Secondary £2.614m None N/A The project will continue to move through design and delivery in 25/26 in line with the opening timelines set out. Risk
mitigations are in place should the site selection challenges not be resolved at the site.
9 B2 Cost-effective comm and brokerage of £3.096m £621K £403k This project has been re-baselined and will be approved in the Spring. Some savings have already been delivered
services pre-16 through commissioning work in 24/25.
10 B3 Complex Needs Places £1.997m £0k £382k The Riverside project has been delivered and is being moved into closure. The Brook Special School expansion is
ongoing and will be delivered for the start of the new academic year.
11 B4 Remodel Alternative Provision offer £1.396m £349k £349k The project has now been closed and is now being monitored for the delivery of the benefits.
12 B5 Commissioning Post 16 Learners £1.987mm £229k £0 To present the revised proposal for this project area to the SVSG in March 2025.
13 B6 Remodel financial support top-up funding | £1.482m £423k £423k The project is now moving towards closure and finance are reviewing the savings and work elements in the Spring
Term to then close the project formally by Easter 2025.
14 B7.1 Primary SEMH Resource Provision £1.327m None N/A To continue to monitor the progress of the scheme through the capital boards and SVSG.
15 B7.2 Secondary School Provisions for children | £2.123m None N/A To continue to monitor the progress of the scheme through the capital boards and SVSG.
with SEMH
16 B8 High Needs Block Transfer £5.485m £1.097m £1.097m The project as a change proposal is closed, and Schools Forum will continue to consider the request on a case-by-
case basis each year as part of budget setting.
17 C1 Embed Core Standards and Support N/A N/A N/A Project closed and archived. - No recommendations.
Tools
18 Cc2 Culture Change N/A N/A N/A Project closed and archived. - No recommendations.
19 C3 Process Mapping N/A N/A N/A Project closed and archived. - No recommendations.
20 C4 Workforce Development N/A N/A N/A Project closed and archived. - No recommendations.
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