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Summary of discussion – 13 May 2025, 10.00am to 12.00pm 
Chaired by: Tim Miller, Vice Chair 
 

Name Role Organisation  Present 
(Y/N) 

Apologies 

Ann Graham - (Chair) Director of Children’s Services  Haringey - Local Authority  Apol 

Tim Miller – [Vice-Chair] AD Commissioning - Children’s Commissioning, 
Vulnerable Adults & Children 

NCL – Clinical 
Commissioning Group  

Y 

Jackie Difolco  Director – Early Help, Prevention & SEND Haringey - Local Authority  Y 

Amanda Bernard  
Tudy-Ann  

Chair – SENDPower in Haringey 
Steering Group Member – SEND Power  

Parent Carer Forum  
Parent Carer Forum  

Y 
Y 

Andrea Kelly  Head of Service - Haringey Learning Disability Partnership  Haringey – Local Authority  N 

Andrew Ralephata  Principal/Lead Therapist Haringey CCG SEND Y 

Dionne Thomas Director - Safeguarding and Social Care  Haringey - Local Authority Apol 

Caroline Brain  Children’s Commissioning - Head of Strategic 
Improvement    

Haringey - Local Authority  Apol 

Clive Blackwood  Head of CAMHS (Operations)  BEH MH NHS Trust  N 

Cllr Zena Brabazon Cabinet Member for Children, Schools, and Families  Haringey - Local Authority  Apol 

Lauren Skuse Assistant Principal for Student Support, Experience and 
Progress  

Haringey 6th form College N 

Elen Roberts  Secondary Teacher Representative  Headteacher – Heartlands  Y 

Dennis Scotland Head of Service DCT & SEN Special Projects Haringey – Local Authority  Y 

Ellika McAuley SEN Advisor - Early Intervention & Inclusion 
Mainstream Schools  

Haringey - Local Authority  Apol 

Gerry Robinson  Executive Headteacher and Designated Safeguarding 
Lead 

Haringey Learning 
Partnership 

Y 

Jane Grant  Head of Haringey Children and Young People’s Services Whittington Health – NHS 
Trust  

Y 

Jane Edwards Director - Schools and Learning Haringey – Local Authority  Apol 

Joan Kellman  Exec Personal Assistant, CYPS  Haringey – Local Authority Y 

Karen Oellermann  Service Improvement Manager Haringey - Local Authority  Apol 

Linda Edward  Senior Public Health Commissioner   Public Health  Apol 

Lindani Njie  Interim Youth Service Manager  Haringey – Local Authority  Apol 

Lizzy Ngotta Engagement Co-ordinator  Haringey Parent Carer 
Forum  

Apol  

Maria Dactylides Headteacher Lea Valley Primary School  Apol 

Matthew Fisk  SEND Improvement Service Manager Haringey – Local Authority  Y  

Maureen Duncan  Headteacher  The Brook Special Primary 
School 

Y 

Michelle Guimarin Service Development and Transformation - Start Well 
lead for Haringey; CYP, CAMHS and Service 
Development 

NHS North Central London 
ICB 

Apol 

Ruth Doak  Headteacher 
 

Pembury House Nursery and 
Children's Centre 

Y 

Laura Shanks Haringey SENDIASS Manager  Markfield Project  Y 

Stephanie Buckingham  Vice Chair  Parent Carer Forum  Y 

Natasha Williams  Youth Voice Participation Coordinator  Haringey – Local Authority  Apol 

Selina Ait Mokhtar Elevated Youth SEND Ambassador  Alexandra School  Y 

Priti Gaberria  Commissioning  Haringey – Local Authority N 

Jo Baty  Service Director  Adults Social Services Apol 

Guests  
 N/A  
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1. Welcome & Introductions – (Vice Chair – Tim Miller)  

2. • Haringey’s Integrated Transition Service - Programme Update– (Dennis 
Scotland) 

Summary of the discussion and any actions (refer to slides):  

• Phase One, recruitment of the team is completed, and the programme is about 
to move to Phase Two which will involve the recruitment of four new staff 
leading to the development of a multidisciplinary team.  

• Criteria:  the criteria for the cohort have been widened and is not only open to 
those with SEN.   4 additional staff: The additional money for the 4 staff came 
later with an emphasis on promoting good mental health and providing 
additional support. They will become part of the general team of 11 staff and 
link with the various workstreams.  

• Will they all work together in co-production?  The team is committed to 
coproduction; we have representation on the workstream from parents, carers 
and young people. There will be young people who do not meet the eligibility 
criteria for a care act assessment but are clearly vulnerable, the team will work 
with these young people from a transitional safeguarding perspective and 
ensure they are signposted to services but also recorded on the adult system 
in case they need adult support later.   

• Supported living – there will be a responsible individual living on site or visiting 
regularly to enable these young people who will require ongoing support to live 
independent lives.   

• Workstreams update – there has been mixed experiences with the four 
workstreams. One or two of the subgroups report that their work groups had a 
limited time and they have completed their actions, and the initiatives 
implemented are now BAU and there is no benefit in continuing the group 
therefore priorities have changed.  The Action Plan ended in December 2024, 
and we will relook at the workstreams with a next stage meeting planned to 
move this forward and think about how to get PfA more integrated with 
transitions.   

• Process: In terms of referrals into the Transitions Service, the transitions panel 
meets every first Tuesday of each month, most of the young people referred 
to the panel who are deemed eligible will be passed to the transitions team. 
More recently the team have been taking all the referred young people but 
eventually they will start to go to either the adult’s locality or to the Transitions 
team due to the size of the team. 

 
 

3. 
 
 
 
 
 
 
 
 

3.1  

Elevated Youth Highlight Report: Presentation from Selina Ait Moktbar;  
Youth Ambassador from Alexandra Park School  
The Board welcomed for the first time; Selina one of the SEND Youth 
Ambassadors. She is based at Alexandra Park School and attended to present 
the highlight report on behalf of Elevated Youth of their recent activities.   
In September ‘25 there will be a Podcast to discuss mental health and other 
matters. The Board acknowledged the input from all the young people, and 
referred specifically to Zacharia Opere (Zach) whose official role has ended but 
he will continue to undertake some future work within SEND.  
(A YouTube video was shared of Zack’s experience 
https://youtu.be/VGWIT3IqRdg?feature=shared) 

 
 

4.  SENDPower – PCF Update – Amanda Bernard  
 
Feedback from the Voices Day 4March’25  

• A new SEND, Working Together Charter was launched. 

• There was great positive energy and interaction at the event, whilst 
acknowledging much more still needs to be done.   

• A recognition that involvement of young people was not the same as for the 
first event and this should be considered in planning for the next one.  

• Invitations were sent to all the schools, but no responses were received from 
secondary schools. 

 
 
 
 
 
 
 
 
 
 

https://youtu.be/VGWIT3IqRdg?feature=shared
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• PCF Chair provided feedback on her experience of the recent Racial and 
Equality conference, including the content and arrangements including the 
John LaRose bursary. Ruth Doak is on the Equality Steering Group and will 
take back these comments to that group.  

• Costing and sustainability staffing arrangements: SENDPower currently has 
460 members and continues to grow at a fast rate. Funding is from education 
with a one-off payment from ICB. 

• After September there should be support for 2 additional staff.  
ACTION 1: Proposal for Tim to review the level of funding provided to SEND 
Power to support engagement of parents and carers in health related matters and 
consider whether this can be an ongoing arrangement.   
Recent and upcoming events:  

• Activities for next term – walk and talk sessions are held on the first Monday 
of each month. 

• Survey theme for 2025 – has already been posted Surveys.  
An update should be available at the next Exec., in September.   

 
 
 
 
 
 
 
 
 
Tim Miller  
 
 
 
 
Amanda 
Bernard  

5 SEND UPDATES   

5.1 Annual Engagement Meeting 11June25 
SEND Inspection Framework – reps from CQC/OFSTED will attend as part of this.  
Previously Jan.2024 – keylines of enquiry, those picked up, common themes, over 
representation in transition, and disproportionality. A letter will be provided 
outlining feedback from the engagement meeting. Jackie highlighted that the SEF 
and action plan was sent to all board members with a deadline of the 13th June for 
final comments etc.  
Action 2 – Board members to respond to action plan and SEF with comments/ 
amendments to be made.  

 
 
 
 
 
 
 
All 

5.2 2025-2026 SEND & Inclusion Improvement Plan:  
The governance will not change, only the data and Safety Valve will be updated.  
There is lots of detail to understand if you are new or have not been involved in it, 
therefore it needs to be in a readable and accessible format.  The SEND Working 
Charter will be embedded to continue with this.    

 

5.3 SEND and AP Refreshed Strategy 
SEND Strategy – A renewal from 2026 – 2029 linked with the inspection 
framework.  It is likely to be a refresh rather than a new strategy as priorities 
remain the same. Karen Flanagan will be leading this and engage stakeholders, 
update to provided at next SEND Exec Board in Sept. 

 

6 SEND Performance Report – Q4:  Matthew Fisk – Refer to report  
Key Headlines:  

• Increase in students in alternative provision moving back to mainstream 
schools. 

• Young people who are not in education, training or employment are below the 
London average.  

• Health – ADHD – wait times are falling from 18 – 14 months.  

• Annual Reviews – growth bid received from April 2025, increasing staff up to 
5 new staff. Triage part of the system constantly looking at those coming in 
allows flexibility emergency is completed in a timely way with support to the 
school. T  

• Funding for the Leap programme via the Early Years is coming to an end. This 
is for Practitioners working with families in their homes is finishing.  

The Board asked for a vote of thanks to be given to the wider team for the work 
being completed.  

• CAMHS and Short breaks data was missing but should capture what we can.  

 

7. Quality Assurance Annual Report – (with Q4 data); Francesca  
[ALL to refer to the full report circulated].   
Key Highlights:   

• Ask of the Board - Frequency of the EHCP audits; should they be amended 
from monthly to quarterly? 

 

https://www.sendpowerinharingey.org/surveys
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• [Endorsement received from the Board, but it is an operational decision] 

• CAMHs member to be included as part of the auditing programme.  

• Elen Roberts – asked if Audit could review the trends in terms of transition 
from primary to secondary schools. 

Action 3: Francesca to reflect transition in future audit reporting.  

8. Safety Valve Update (SV) – Key Highlights – Jackie Difolco 

[Please refer to the full progress report Item 8 - Jan 25 Stakeholders Safety 
Valve Progress Update.pptx]  
3 key points highlighted:   

• Financial target for 24-25 was achieved.  

• All projects are on track with any identified risks being managed, although a 
sprint session is being arranged for mid-June to validate this.  

• Outcomes for children can be evidenced in the annual impact report which is 
published on the local offer. 

• Key risk to the project, projections are we will be £3m overspent by Mar 28, 
largely due to inflation and costs of independent out of borough provision, this 
has been reported to the DFE in recent SV submission. Karen and Jackie will 
be meeting with DFE SV Adviser to discuss further. 

 

9. 
 
 
 

9.1 
 
9.2 

Minutes, Actions and Matters Arising from 10Feb.2025  
The Board Members were asked to review and pass on any comments to 
tim.miller@nhs.net or joan.kellman@haringey.gov.uk  
 
AOB:  N/A  
 
Terms of Reference Review – As this was not discussed, the Board is asked to 
pass on any comments/amendments to tim.miller@nhs.net or 
Joan.kellman@haringey.gov.uk   

 

10. 
10.1  

Forward Plan:  

• NDD Pathway – Tim Miller  

• SEND Tribunals and Mediation – Alena Lerari 

• SEND AP Plan for 2025 – 2026 – Karen Flanagan  

• Feedback from Annual Engagement Meeting – Karen Flanagan 

• ICB Changes  
 

Future Meeting Dates 2025  

• 08September 2025    09 December 2025  

 

 
 
 

https://lbharingey.sharepoint.com/:p:/r/sites/SENDJointExecutiveBoard_External/Shared%20Documents/2025%20Meetings/10%20Feb.2025/Item%208%20-%20Jan%2025%20Stakeholders%20Safety%20Valve%20Progress%20Update.pptx?d=wf216be6fd31149e888dd6ac86f3145ff&csf=1&web=1&e=ied5N5
https://lbharingey.sharepoint.com/:p:/r/sites/SENDJointExecutiveBoard_External/Shared%20Documents/2025%20Meetings/10%20Feb.2025/Item%208%20-%20Jan%2025%20Stakeholders%20Safety%20Valve%20Progress%20Update.pptx?d=wf216be6fd31149e888dd6ac86f3145ff&csf=1&web=1&e=ied5N5
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