
 
 
Special Educational Needs and Disabilities (SEND)  
Joint Executive Board 

 

    

 

Members are asked to read papers in advance of the meeting. 
 

 Agenda 
Date: 8 September 2025 – Time: 10.00 – 12.00pm  

Venue: Hybrid Meeting 48 Station Road Level 3 Collaboration Space/Teams 
CHAIR: ANN GRAHAM  

 
No Agenda Item Action/ 

Decision 
Presented by Format 

Time 

1. Introduction and Apologies None CHAIR  N/A 10:00 

2. Elevated Youth Highlight Report  Update Daniella Tisdall 
and Natasha 
Williams  

Presentation  10:10 

3. Feedback from the DFE/NHSE 
Haringey Annual SEND Strategic 
Conversation 11/06/25  

Update Jackie Difolco Verbal 10:25 

4.  Neuro Developmental Pathway Discussion  Tim Miller  Paper  10:30 

5. 5.a SEND Power Update  Noting Amanda Bernard Presentation  10:55 

6. Performance Report: Q1 2025-
2026  
 

Discussion Matthew Fisk 
Michele 
Guimarin 

Presentation  11:10 

7. SEND & AP Improvement Plan 
2025-2026 and SEF summary 
(for the Local Offer website)  

Approval for 
publication  

Karen Flanagan  Presentation  11.20 

8. SEND Strategy Refresh 
Request for extra ordinary 
meeting w/b 2 Feb for 1 hour 

Discussion Karen Flanagan Verbal 11:30 

9. SEND Tribunals and Mediation   Discussion  Karen Flanagan  Report  11:35 

10. ICB Change updates  
 

Noting  Tim Miller  Verbal  11:45 

11. Minutes and any Matters 
arising/Actions Log from 13May25   

Noting  Ann Graham  Paper 11:50  

12. 
12.a  
 
 
 
 
12.b   

A.O. B  
• Safety Valve Update, key 

highlights. 
• Solving the SEND Crisis 

consultation  
 
 
SEND QA Primary and Secondary 
comparisons  

Noting and 
information 
only. 
 
 
 
 
 
Noting  

 
Jackie Difolco  
 
 
 
 
 
 
Francesca 
Zucconi  

 
Verbal 
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13. Forward Plan: 
Propose just 3 main items 
• SEND Power Survey  
• White Paper and SEND 

changes within it.  
• Q2 SEND Quality Assurance 

Report  

To agree  
  
 

Ann Graham  
 
 
 

Verbal 
 
 
 

 

Future meeting dates:  
• 09 December 2025  
• Proposed 2026 dates:  

 
Please note: The Safety Valve Programme is now incorporated into the SEND and AP Improvement Plan item; however, a 
bespoke highlight report will be included with more detail for information. 


