
S pecial E ducational Needs and Disabilities (SEND)
Joint Executive Board  

V1- 08 Sept 2025

Summary of discussion 08Sept. 2025, 10:00am – 12:00pm 
Chaired by: Tim Miller, Vice Chair  

Name  Role Organisation Present 
(Y/N) 

Apologies
Ann Graham - (Chair) Director of Children’s Services Haringey - Local Authority Y  

Tim Miller – [Vice -Chair]  AD Commissioning - Children’s Commissioning, 
Vulnerable Adults & Children  

NCL – Clinical 
Commissioning Group 

Apol  

Jackie Difolco Director – Early Help, Prevention & SEND Haringey - Local Authority Y  

Amanda Bernard Chair – SENDPower  in Haringey Parent Carer Forum Y  

Andrea Kelly Head of Service - Haringey Learning Disability Partnership Haringey – Local Authority N 
Andrew Ralephata Principal/Lead Therapist Haringey CCG SEND Y  

Dionne Thomas Director -  Safeguarding and Social Care Haringey - Local Authority Apol  

Caroline Brain Children’s Commissioning - Head of Strategic
Improvement    

Haringey - Local Authority Apol  

Clive Blackwood Head of CAMHS (Operations) BEH MH NHS Trust Y  

Cllr Zena Brabazon Cabinet Member for Children, Schools, and Families Haringey - Local Authority Y  

Lauren S kuse Assistant Principal for Student Support, Experience and 
Progress  

Haringey 6 th form College N 

Elen Roberts Secondary Teacher Representative Headteacher – Heartlands Y  

Dennis Scotland Head of Service DCT & SEN Special Projects Haringey – Local Authority Apol  

Ellika McAuley SEN Advisor -  Early Intervention & Inclusion
Mainstream Schools  

Haringey - Local Authority Apol  

Gerry Robinson Executive Headteacher and Designated Safeguarding 
Lead

Haringey Learning 
Partnership

Y  

Jane Grant Head of Haringey Children and Young People’s Services Whittington Health – NHS 
Trust  

Y  

Jane Edwards Director -  Schools  and Learning Haringey – Local Authority Apol  

Joan Kellman Exec Personal Assistant, CYPS Haringey – Local Authority Y  

Karen Flanagan Head of Integrated SEN Haringey – Local Authority Y  

Karen Oellermann Service Improvement Manager Haringey - Local Authority Apol  

Linda Edward Senior Public Health Commissioner  Public Health Y  

Lindani Njie Interim Youth Service Manager Haringey – Local Authority Y  

Lizzy Ngotta Engagement Co -ordinator Haringey Parent Carer 
Forum  

Apol 

Maria Dactylides Headteacher Lea Valley Primary School Apol  

Matthew Fisk SEND Improvement Service Manager Haringey – Local Authority Y 

Maureen Duncan Headteacher The Brook Special Primary 
School  

Y  

Michelle Guimarin Service Development and Transformation - Start Well
L ead for Haringey ; CYP, CAMHS and Service 
Development  

NHS North Central London 
ICB  

Y  

Ruth Doak Headteacher Pembury House Nursery and 
Children's Centre  

Y  

Laura Shanks Haringey SENDIASS Manager Markfield Project Y  

Stephanie Buckingham Vice Chair Parent Carer Forum N 

Natasha Williams Youth Voice Participation Coordinator Haringey – Local Authority Y  

Daniella Tisdall Elevated Youth SEND Ambassador Y  

Jo Baty Service Director Adults Social Services Y  

Guest s  
Asia Bhatti – Item 4  
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No Action/Decision 

1. Welcome & Introductions – (Vice Chair – Tim Miller) 
2. Elevated Youth Highlight Report  

by DT, supported by Natasha Williams, DT presented a review of work Elevated Youth has been doing over the 
last 3 months.  
 Note from Michele Guimarin –  

Thank you for the young person's quote about ADHD. Mental Health providers are working hard to improve 
waiting times assessments and supporting young people and their families before and after an 
assessment.  Thank you for all your leadership and work within Elevated Youth. 

3. 
 

Feedback from the DfE/NHSE Haringey Annual SEND Strategic Conversation on 11June25.  
JackieD reported that the meeting went well, and Haringey’s Partnership Team were represented including 
Amanda, SENDPower-Chair.  DfE recognised that there has been a shift, and the co-production work is 
meaningful.   
Amanda – noted that the work with the Board and attending other regular meetings on behalf of SENDPower is 
commendable and is respected.  It is an honour to represent parents/carers and families.   
Response to the SEND Crisis Consultation – Haringey’s submission was published, one  out of one of 16 LAs, 
in terms of our view of changes to the SEND reforms.  This will be shared/signposted to Members separately. 

4.  Neuro Developmental Pathway – Asia Bhatti - [Please refer to the full presentation]. 
Questions/comments/actions are listed below:  

• Cllr Brabazon - do you have any research evidence on correlation with social circumstances such as 
temporary housing, use of screens, impact of poverty etc. ABh The ND Transformation Programme does 
not currently track this type of data.  

• MicheleG- temporary housing, poverty and school absence/attendance or at risk of exclusion/attending 
alternative provision are all indicators that may be considered to prioritise a child for an assessment.  These 
children are more likely to have poorer mental health.  ABh I am not aware of specific research about autism 
and these social factors.  

• RuthD – wait times for assessments on the ND Pathway; the impact on the children, waiting for initial S&L 
or paediatric assessments. ABh There is a Waiting Well phone line, but not aware if this is effective or the 
most useful way of supporting children and families.   

• MaureenD - Do you have anonymised data of how the membership is comprised ie - age of children/ type of 
school or provision they attend? CliveB – Data should be available to circulate with the minutes and outcome 
feedback.   

• ElenR – asked if a toolkit could be made available to Heads and SENDCOs for use in their conversations 
with parents, to provide them with a timeline of what the process may look like to assist, educate and help 
families through their period of waiting for assessments. This will also help to mitigate the concerns if there 
is an information toolkit for clinicians. 

 SEND UPDATES  

5a SENDPower – PCF Update – Amanda Bernard  
(Please refer to the full presentation for the context of their support to SEND families).  

New Membership number is:  484         

• The SENDPower survey has been published, and a full discussion on the outcomes will be shared at the 
next meeting.   

• AB brought to the Board’s attention, the work that has been undertaken over the four years that SENDPower 
has been operating in Haringey with volunteer representatives from parents and carers.  Following recent 
discussions with Commissioning and the LA’s current budgetary pressures, the question was asked about 
their thoughts on being a financially independent forum.  

• AB reviewed the financial contributions from the LA; DfE; a request to Health, and support from the Bridge 
Renewal Trust.  These sums paid largely the wages/salaries and building costs. This has caused some 
added anxiety, and they would prefer to focus on making lives better.  

6.  SEND Performance Report: Q1 2025-2026 – Matthew Fisk/Michelle Guimarin  
Headlines shared and discussed. 
Increase in Speech & Language as a primary need - Matthew Fisk – For new plans there has been an increase, 
not the overall number of plans.  This is what the data is saying, and further investigation into early years may 
cause this to change.   

7.  SEND and AP Improvement Plan 2025-2026 and SEF Summary  
[for the Local Offer website – Approval for publication required].  
Karen advised this is now ready for uploading to the Local Offer Website and is working with Karissa and Comms 
for stakeholders to look at and understand.  
Representatives for organisations should refer to KarenF with any queries.   

8.  SEND Strategy Refresh – Karen Flanagan – [verbal – review of the Timelines]   
Karen outlined the timetable for the development of the strategy with a request for an extra-ordinary meeting for 
w/b 2 February 2026 for one hour to review the consultation responses and draft priorities. There will be a more 
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streamlined process to agree the Strategy that will be going out via the internal processes, then go ahead to a 
public consultation at the beginning of Nov.’25 for a full 6 weeks including the school’s holiday.    

9. SEND Tribunals and Mediation – Karen Flanagan  
KF shared this data with the Board. The numbers were high but further work is ongoing with the analysis to clarify 
the numbers for take up of the informal disagreement processes and identify ways to increase these.   
The reasons for mediation are generally for: refusal for an assessment, refusal to issue, lack of therapies or 
placement named. The numbers are higher than other LAs but analysis of decision making is generally robust, 
there is work to do on refusal to assess as approx. 50% of these are upheld at tribunal.  

10. ICB Changes – Michelle Guimarin 
A merger with NWL and NCL is proposed.  The Chair for the two organisations will be announced at Executive 
level and is being reorganised, when this is completed, arrangements will be clearer but, in the meantime, it is 
business as usual.  

11. Minutes, Actions and Matters Arising from 2025 

12. 
12.a

12.b

12.c

12.d

AOB 
Safety Valve update, key highlights – Jackie Difolco (Refer to full presentation) 

• Alexandra Primary Resource Provision is scheduled to open in Oct.25.  Children are being supported in the
interim via South Grove Nurture Hub.

• Expansion at the Book – delayed by one month. Accommodation is being provided elsewhere in the school.
This has worked well, as not all new children will be in the expansion.  Children have been attending regularly.

• DfE – were advised by the LA of the possibility that we will not be able to meet the financial savings target
by the end of the programme (Mar 28) due to increasing  demand, complexity of need and costs of
independent provision.  This was recognised within the national context of demand and that overall Haringey
was performing well. Two thirds of payments by results have been awarded this year to date. Next return is
in December 2025 for the final payment.

• Bandings proposal will be put to the Schools’ Forum, and the modelling is in progress.

Summary of SEND Quality Assurance (Primary and Secondary) – Refer to analysis report. 
Findings from across primary and secondary EHCPs was generally the same with very slight variations.  The 
quality of advice is very similar. Section C and G – discrepancies may affect the audit, and this is believed to be 
a training issue.  (For discussion at the new EHCP sub-group).  

Early Years – have all the new reception children with EHCPs for September been allocated places and what 
about those on part-time timetables? KF stated that her understanding was that this was all in place, however if 
anyone is aware of any issues, to let her know.  
Cllr B suggested ref wider work on Eary Years, the inclusion fund and impact, EHCPs early intervention, could a 
post-graduate student be engaged in doing some analysis into this cohort as what is the back story. The service 
will explore this.  

Response to the SEND Crisis Consultation – Haringey’s submission was published out of one of 16 LAs, in terms 
of our view of changes to the SEND reforms.  This will be shared/signposted to Members separately.  


