Special Educational Needs and Disabilities (SEND)
Joint Executive Board

SEND

Summary of Discussion held on 09 December 2025, 10:00am —12:00pm
Chaired by: Ann Graham

Name Role Organisation Present
(Y/N)
Apologies
Ann Graham - (Chair) Director of Children’s Services Haringey - Local Authority Y
Tim Miller - [Vice-Chair] | AD Commissioning - Children's Commissioning, Vulnerable | NCL - Clinical Commissioning Y
Adults & Children Group
Jackie Difolco Director —Early Help, Prevention & SEND Haringey - Local Authority Y
Amanda Bernard Chair — SENDPower in Haringey Parent Carer Forum Y
Andrea Kelly Head of Service - Haringey Learning Disability Partnership Haringey — Local Authority N
Andrew Ralephata Principal/Lead Therapist Haringey CCG SEND Y
Dionne Thomas Director - Safeguarding and Social Care Haringey - Local Authority Apol
Caroline Brain Children's Commissioning - Head of Strategic Haringey - Local Authority Y
Improvement
Clive Blackwood Head of CAMHS (Operations) BEH MH NHS Trust Y
Clir Zena Brabazon Cabinet Member for Children, Schools, and Families Haringey - Local Authority Y
Lauren Skuse Assistant Principal for Student Support, Experience and | Haringey 6% form College Y
Progress
Elen Roberts Secondary Teacher Representative Headteacher — Heartlands Y
Dennis Scotland Head of Service DCT & SEN Special Projects Haringey — Local Authority Y
Ellika McAuley SEN Advisor - Early Intervention & Inclusion Haringey - Local Authority Y
Mainstream Schools
Gerry Robinson Executive Headteacher and Designated SafeguardingLead | Haringey Learning Y
Partnership
Jane Grant Head of Haringey Children and Young People’'s Services Whittington Health - NHS Y
Trust
Jane Edwards Director - Schools and Learning Haringey — Local Authority Y
Karen Flanagan Head of Integrated SEN Haringey — Local Authority Y
Karen Oellermann Service Improvement Manager Haringey - Local Authority Y
Linda Edward Senior Public Health Commissioner Public Health Y
Lindani Njie Interim Youth Service Manager Haringey — Local Authority Y
Lizzy Ngotta Engagement Co-ordinator Haringey Parent Carer Forum Y
Maria Dactylides Headteacher Lea Valley Primary School Apol
Matthew Fisk SEND Improvement Service Manager Haringey — Local Authority Y
Maureen Duncan Headteacher The Brook Special Primary Y
School
Michelle Guimarin Service Development and Transformation - Start Well Lead | NHS North Central London Y
for Haringey; CYP, CAMHS and Service Development ICB
Ruth Doak Headteacher Pembury House Nursery and Y
Children's Centre
Laura Shanks Haringey SENDIASS Manager Markfield Project Y
Stephanie Buckingham Vice Chair Parent Carer Forum Y
Natasha Williams Youth Voice Participation Coordinator Haringey — Local Authority Y
Daniella Tisdall Elevated Youth SEND Ambassador Y
Jo Baty Service Director Adults Social Services Y
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No

Action/Decision

Action
Owner

Welcome & Introductions -
Jackie introduced Juliet who is one of young people who attended to observe the meeting as she
was shadowing Ann Graham as part of Takeover Week in Haringey.

AP strategy consultation - Karen Flanagan

Consultation runs until 30 January. Five strategic priorities remain broadly unchanged. Events
planned: In-person (21 Jan) and online (23 Jan).

Early intervention

High-quality local provision

Strengthening the local offer

Co-production

Preparation for adulthood

A

Concerns raised by SEND Power
¢ Need for evening sessions for working families.
e Translations alone are insufficient; some languages are oral or lack equivalent terminology.
Engagement must reflect Haringey's 203+ spoken languages.

Action 1 -Karen agreed to add an evening online session
Action 2 —= Karen will discuss and consider other accessibility options with Amanda/Lizzy.

Tim's reflections/comments:
» Needto ensure the strategy reflects joint partnership actions.
» Consider timing with the 2026 SEND White Paper.

Jackie confirmed that we are attending the National conversations and if any changes are made as
aresult of the White paper, the strategy will be reviewed accordingly, although we do not think that
there will be any significant changes. To note that the White paper has been delayed.

Ruth noted that one of the recommendations was for more spacesin key stage 1 to key stage 5 and
wondered what about the earlier spaces as the Brook now no longer has reception places and
obviously there has been an impact on the banding strategy. Ruth wondered what impact that was
having and how that might be addressed within the strategy.

Jackie advised that the strategy has been informed a range of qualitative and quantitative
sources, and the data does not suggest that there will be an increase in specialist places required
for children under the age of five with EHCP. We, as a system, want to encourage children to have
their needs met as early as possible within mainstream settings to prevent them escalating and
needing an EHCP.

Ruth expressed that there aren't very many specialist places for children who might need them to
gointoin reception but sometimes, some children need something different to mainstream
school in that first reception year before their needs emerge.

Amanda concurred with Ruth and noted that some children might only need specialist provision to
start with for a short period only.
Action 3 - Jackie agreed to take this point back for further consideration.

Action 4 - Jackie asked that colleagues share the consultation within their forums/meetings.

SEND Power Parent Carer Annual Survey - Lizzy Ngota and Amanda Bernard

Participation
* 80 respondents; 41 schools/settings represented.
* More diverse participation than previous years.

Key Findings

* Over 50% reported positive experiences with schools.

« Special schools received the highest satisfaction.

* 18% of respondents had children not attending school regularly (mostly autistic/ADHD).
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* Health & social care feedback was mixed with some praise, but many concerns about: Long
waits, therapy inconsistency, CAMHS discharging children who won't engage, poor
communication and follow up from social care.
* Some parents find school support inadequate, suggesting more frequent reviews or meetings.
SEND Power Reflections
* Some parents questioned SEND Power's independence.
* SEND Power continues to escalate severe cases directly to senior leaders.
Next Steps
* SEND Power will publish responses in newsletters.
*Health and social care partners to follow up on specific themes (e.g., CAMHS discharge practices,
therapy access).
Action 5 - Clive to meet with Amanda/Lizzy in order to discuss interactions with CAMHS.
Jane shared that she attended a coffee morning and discussed with parents the structures, work
being undertaken, challenges etc. Jane noted the need to be realistic with parents in relation to
what can be developed and the financial difficulties.
Noted with concern how to ensure that children who are not attending school still engage with
therapies and support.
4. Analysis of Early Years Inclusion Fund and Band C - Karen Flanagan
Key Findings
* 112 children received early years funding.
* 32% later requested an EHCNA; many still in process.
*Early indications show:
* Reduction in EHCNA requests (down 16% from last year).
* Some children making strong progress with early intervention alone.
*Band 2 uptake lower than expected.
*Need to review: Gap between Band 3 and Band 4; Equity of speech & language offer; Data on
part-time timetables, home education, and reception non-attendance
Ruth advised that anecdotally, Primary heads report: High-need cohorts in some schools; Children
on part-time timetables; Lack of specialist places for reception-aged children, so a number of
children are being home educated as a result. Ruth highlighted the need to support schools with
uneven numbers of need.
Elika noted that significantly more parents of children with additional needs are able to access 30
hours of nursery provision.
Action 6 - KF will consider feedback from partners as part of continuing to monitor this area.
SEND UPDATES
6. SEND Performance Report: Q1 &Q2 2025-2026 — Matthew Fisk/Michele Guimarin
Education Highlights
e Co-production indicators improving.
e Annual reviews increasing but still behind target.
e Supportedinternships below target.
e EHCP demand remains high despite early intervention.
e Reduction in the number of children with EHCP attending independent sector schools.
e Attainment for key stage 2 is going in the right direction
Health Highlights
e Additional funding helping reduce waiting lists.
e Variation in assessment speed depending on pathway.
e Universal therapy services praised for accessibility.
7. NCL resource for young people and their families to support them with and while waiting for a
neurodiversity diagnosis. - Becca Paul
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Waiting Room Website Demonstration - Digital platform offering mental health and
neurodevelopmental resources. Includes:
. Local services
. Self-help tools
. Events
. Autism/ADHD hub
. Widely praised; requests for:
. Sharing via school newsletters
. Inclusion in DSL forums
. SEND Power events
. Consideration of language accessibility
Clive queried whether there is any data on usage/access. Becca advised that they are able to track
this but limited from a clinical safety perspective. Becca will be happy to share if Clive advises
what might be helpful. Clive noted that althoughiit is a very accessible tool, it may not necessarily
be the right reach for everyone.
8. Safety Valve Programme Highlight report - Jackie
Progress highlights as follows:
Annual reviews increasing.
Early years funding reducing EHCP escalation.
Capital projects:
e Several new provisions open (e.g., Riverside, Brook).
e Alexandra Primary delayed due to contractor issues.
e Phase 2 capital programme: 120 new places planned (SEMH, autism, primary/secondary
balance). £1m allocated for mainstream SEND environment improvements.
Majority of projects are on track to deliver the savings attached to them, although a couple of risk
areas. Our social emotional mental health project and our annual reviews project will be
undertaking further work to really understand the key performance measures that we are using to
measure the impact of children who are going on to the social emotional mental health pathway, it
is not a targeted intervention and it's more of a systemic approach
9. A.O.B
Annual SEND Engagement Meeting (Ofsted/CQC). It was a very positive meeting. Inspectors
noted:
* Clear progress since 2021.
* Strong co-production.
* Improved waiting times and investment.
* Child-centred approach to Safety Valve programme.
» Draft letter received; final version pending.
10. Forward Plan:
1. Request for further analysis on early years specialist places
Future Meeting Dates 2026
- 3 Feb-Extra Ordinary meeting to discuss responses to SEND strategy consultation
- 10March
- 9June
- 8September
- 8December
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